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Right Measure, Measure 

Right

"The fundamental principle of an 

effective measurement system is first to 

ensure the right measure and then to 

find ways to measure right, with the aim 

of seeking continuous improvement.“

Johnson Ong Chee Bin, 22 November 2024



Right Measure, Measure Right

"Right measure" emphasizes the 

importance of validity in choosing 

the correct metric to assess what 

truly matters to stakeholders.

"Measure right" highlights the 

need for reliability in ensuring 

accuracy and consistency in how 

measurements are taken, 

reported and used for 

improvement. 



State of Outcome 

Assessment



AAC&U Experience

Source: Trends in Learning Outcomes Assessment, Association of American Colleges & Universities (2015) 
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AAC&U Experience

Source: Trends in Learning Outcomes Assessment, Association of American Colleges & Universities (2015) 



AUN-QA Experience
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Officially launched on 29 June 2021

• OBE framework

• Principles-based

• Non-prescriptive 

• Focus on improvement rather than 

solutions

• Contextualization rather than 

standardization

AUN-QA Programme Framework
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Principles-Based Assessment
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ELO Measures
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Achievement of ELOs (Objective Measures)



18

Achievement of ELOs (Objective Measures)
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CLOs Achievement Levels

Courtesy of Universiti Malaysia 

Sarawak
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CLOs Achievement by 

Courses

Courtesy of Universiti Malaysia 

Sarawak
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CLOs Achievement by 

Students

Courtesy of Universiti Malaysia 

Sarawak
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Achievement of ELOs (Subjective Measures)
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Achievement of ELOs (Objective Measures)
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Achievement of ELOs (Subjective Measures)



Emerging and Future Trends



Emerging & Future Skills



Emerging & Future Skills



Emerging & Future Skills



Emerging & Future Skills



Rise of Skills-Based Hiring

Source: https://www.manpowergroup.ie/blog/2023/05/the-rise-of-skills-based-

hiring?source=google.com



Rise of Skills-Based Hiring



Source: https://www.testgorilla.com/blog/the-rise-of-skills-based-hiring-past-history-current-trends/

Rise of Skills-Based Hiring





Skills Transcript



Source: https://www.smu.edu.sg/campus-life/student-experience/co-curriculum-development/co-curricular-transcript-icms





Source: https://www.singaporetech.edu.sg/news/sit-awards-new-transcripts-recognise-graduates-transferable-skills



Moving Forward



Moving Forward

Outcome is just one of the many metrics to measure a system effectiveness.

It is not the only metric.



Future-Ready Education
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Thank You


